ASSESSMENTS

Strategic ORGANIZATIONAL Assessment

An uncomplicated, web-based assessment of your company that takes you and each of your team less than 30 minutes to complete

Results that help you and your team concentrate on your priorities and needed actions

The Strategic Organizational Assessment (SOA) addresses the “whole business” by inviting a management team to address over 40 research-based issues across 8 management areas:  1) Vision/Strategy, 2) Developing Products/Services, 3) Marketing/Sales, 4) Delivering Products/Services, 5) Managing Customer Service, 6) Managing Human Capital, 7) Knowledge/Information Management, and 8) Financial.  Research has identified these 8 management areas as most critical to the success of small-to-mid-size companies.  

	RESULTS:
	Importance-Performance

	

	Once the SOA is completed, the SBTDC provides the company with a comprehensive report.  The report focuses on results that include a graphic Importance-Performance matrix on over 40 issues from each of the 8 management areas.  

· IMPORTANCE = how critical an issue is to the business

· PERFORMANCE = how well the business is doing in managing that issue

Use of the Importance/Performance matrix allows “Must Improve” issues to be distinguished more quickly and clearly.  It is also important to evaluate “Should Improve” issues, etc. 

Using a 5-point scale, the report also shows the distribution of ratings (how many rated a 2 vs. a 5, etc.  By concentrating on a range of responses, the report also addresses areas of potential miscommunication within a management team.  

Non-linear ranking levels are used (1.0 to 3.0; 3.0 to 4.5; and 4.5 to 5.0) to place emphasis on “Must Improve” issues—typically the issues that must be addressed first.  An average rating of 4.5 or above indicates that the majority of respondents gave the issue a rating of 5 indicating that Importance is critical or Performance greatly exceeds expectations.  

Conversely, an average rating below 3 indicates that, in aggregate, respondents rated the issue as having only marginal Importance—or that the company's Performance regarding that issue does not meet expectations and needs improvement.  
In the report, the SBTDC also provides overall findings—identifying the most critical issues that need attention now.
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